












PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:a

Number of new and retained jobsb 7,379 4,172 1,622 3,325 2,634
Number of successful business expansions and relocations b 42 28 19 25 30
Square feet of successful business expansions and relocations (000) NA NA 497 428 619
Investment value of successful business expansions and relocations ($millions) NA NA 98 62 65
Square feet of new commercial and mixed-use development facilitated (000) NA NA 424 332 480
Value of new commercial and mixed-use development facilitated ($millions) NA NA 122 104 109
Value of capital injected into County businesses ($millions) NA NA 56 38 40
Service Quality:
Frequency of Marketing and Business Development website updates (days NA NA 7 10 10
     between updates)
Efficiency:
Cost per new and retained job ($) 289 439 1,027 505 765
Cost per successful business expansion or relocation ($000) 50.8 65.4 87.7 67.2 67.2
Successful business expansions and relocations per 100 business prospects NA NA 18 16 14
     identified
Business financing transactions closed as a percentage of transactions initiated NA NA 52.9 40.0 60.0
Workload/Outputs:
Inquiries and information requests NA NA 925 1,140 522
Number of prospects developed b,c 256 188 104 161 216
Square feet of prospects' projects signed or negotiated (000) NA NA 904 807 1,032
Number of business financing transactions initiated NA NA 29 30 30
Value of business financing transactions initiated ($millions) NA NA 17 22 25
Number of entrepreneurial events held NA NA 12 15 13
Number of businesses receiving invitations to entrepreneurial events NA NA 2,300 1,900 1,800
Number of attendees at entrepreneurial events NA NA 1,650 2,375 2,000
Inputs:d

Expenditures ($000) 2,133 1,832 1,666 1,680 2,016
Workyears 12.0 12.0 12.0 11.7 13.0
Notes:

EXPLANATION:

PROGRAM MEASURES

ECONOMIC DEVELOPMENT

Marketing and Business Development

To encourage and facilitate retention, expansion, relocation, and new business creation in the County by focused business development and marketing efforts on targeted 
industries that are compatible with the local and regional economy and the workforce, with the goal of attracting investment from outside the region; to develop and enhance 
entrepreneurship assistance, support programs, and tools that will differentiate Montgomery County from the competition and result in increasing the success rate of County 
entrepreneurs; and to improve Montgomery County’s physical environment and infrastructure capacity by planning and coordinating the best use of public and private resources 
to transform and maintain the County’s commercial/technology park areas as world-class places for locating a business

• Stabilize and reduce the County's unemployment rate through the retention, recruitment, and creation of quality jobs
• Foster a positive business climate and a diverse business base through support for entrepreneurship and effective delivery of messages marketing the County's business 
assets
• Increase and diversify tax revenue and business investment in the County

aFigures for Outcomes/Results are based on validation of a company's current information plus the company's projected growth (to be realized within 3 years of the business 
announcement).
bThe results for FY02 and FY03 were previously reported under the Business Retention and Development program measures display, which has been superceded by this 
display.
cOf the many businesses that the Marketing and Business Development program assists each year, "prospects" are businesses that are planning significant expansion or 
relocation within 3 - 18 months. 
dInputs for FY02 and FY03 represent the sum of the Business Retention and Development Program and the Marketing and Business Development Program.  Expenditures and 
workyears related to the Small Business Services Program were not included for technical reasons.

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Department of Permitting Services, Office of the County Attorney, Maryland-National Capital Park and Planning 
Commission, Division of Facilities and Services, Department of Finance, Maryland Department of Business and Economic Development.

MAJOR RELATED PLANS AND GUIDELINES:  Smart Growth Policy, Subdivision Regulation, Master Plan Development.

In mid-FY03, the Business Retention and Development (BRD) Division, the 
Marketing Division, and part of the Small Business Services Division were 
merged into a single Marketing and Business Development (MBD) Division 
to better integrate the County's economic development priorities into a 
consolidated program.

Along with many other services and programs, MBD offers assistance from 
the Economic Development Fund to a number of highly-qualified prospects 
in order to help them compete effectively, to induce quick decisions, and to 
assist them in expeditious relocation and expansion.  The steady increase 
in the number of prospects through FY02 reflected high, stable growth in 
the economy and growing demand for support services and programs, 
including financial assistance programs.  The decreases in FY03, FY04, 
and FY05 reflect the slower economic growth since the end of FY02.
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